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Board Meeting

Wednesday 11th October 2017

Abbreviated Minutes
Board Attendees      P Morris                  Chairman

                                   C Harris                   Vice Chairman
                                  J Moore                    Administrator

                                  A Donald

Also in attendance    N Brookbanks.

Sadly one of our Board members Lionel Gwyther has passed away.
And R Cooke was ill and had been in hospital.
J Moore bought up the AGM, said that she had altered the venue from the function room upstairs to the downstairs extension.
The matter of the electrics at the Poppy and Pint was bought up again. An email reply has been sent saying;

"We had a RSSC meeting last night, and I read out your email, regarding the electrics in the Poppy, and it was decided that it had been the right thing to bring the issue to your attention, and as long as the two sockets in question, next to each other, have been checked and tested, we can now happily leave it to your responsibility"

A Draft Tennis Lease has now been prepared, N Timms had looked it over and Ok'd it, and when the names of Trustees have been supplied from the Tennis Club, it will be sent to them, for their perusal. This was discussed and it was thought that Tennis may have a solicitor to check it out.
· Our bank statement was passed around. The yearly rent had been paid.
Our Chairman P Morris asked J Moore to update the Board on what she had done since the last meeting. She stated that she had: -
· Wrote and sent copies of minutes to our Chairman and to Board

· Altered Flyers and sent to board
· Emailed Lease to N Timms
· Reminded Board to answer.

· Bought ink, paper, envelopes, stamps
· Phoned Roffesoft regarding herself changing her email address, which is linked to the website
· Printed off shareholders names
· Worked on Landlord and Tennant act

· Printed off copies of minutes, bank statement, etc for meeting
· Emailed shareholders regarding AGM

· Printed off invites for AGM

· Wrote enveloped, stuffed, posted some by Royal Mail, some by hand

· Sent card of condolence to Lionel Gwyther's widow.
· The matter of the percentage of Shares any Member may own was bought up for discussion, and it was decided to keep the amount at 5% or 11 shares. J Moore said that she had produced a document showing the legality that Shareowner may hold 5% or 11 shares. This was approved.
· J Moore said that she had been approached by a Shareholder, who asked if there were any rules or regulations regarding the sale of shares and how many shares one person could hold. It appeared that someone had told him they owned half of the shares of RSSC. J Moore had made a document to give to the shareholder, telling him of the rules. This was approved

· J Moore asked if we wanted Mr. Longley, our accountant to attend our AGM, and this was agreed upon.
· AGM Ideas for our Chairman to include in his speech included; a bit about Lionel Gwyther, how many shares one Shareholder may hold, keeping up to date with addresses etc., Bowls Club situation,(this bought up a discussion regarding the Bowls Club, and why they left)
· Printed off for AGM, bank statement, accounts, notices for on the night, name and address list for door,

Date of Next Meetings

10th Jan 2018, 11th April 2018, 11th July 2018, 10th October 2018, 9th Jan 2019, 10th April 2019, but subject to alteration or/and addition. 

At this point, there being no further business, our Chairman Phil Morris thanked everyone for their attendance, and he then closed the meeting at 9.10 pm.

