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Board Meeting

Wednesday 9th August 2017

Abbreviated Minutes
Board Attendees      P Morris                  Chairman

                                   C Harris                   Vice Chairman
                                  J Moore                    Administrator

                                  R Cooke

Also in attendance    N Brookbanks.
L Gwyther sent his apologies.

Barclays Bank was phoned regarding "free" banking. It appears that the letter we were sent was in bad English, when it says "effective from 9th July 2016" it means the charges are effective from 9/7/16, but only to those to whom it applies. Also was on the phone 56mins at the cost of £11.20, complained regarding this, and was told that it was my fault that I paid £11.20 because I was on the wrong tariff! They did reimburse the £11.20 into the bank, though.
Our accountants, Longley's was phoned regarding the £3,000 query in accounts, they advised it is a rental deposit. The Board were informed of this by email.

Received accounts from Longley's via email, printed off for our Chairman Phil Morris to sign. 
There was a discussion regarding how the minutes were put onto the website and it was decided to continue to put them on as bullet points, but if Shareholders wanted, to expand them.
J Moore bought up the AGM, she asked if the venue could be altered from the function room upstairs to the downstairs extension as we now have many old Shareholders who are unable to get up the stairs, and the hall upstairs was too large for how many Shareholders actually attended. It was agreed that this suggestion would be introduced subject to room availability.
J Moore asked A Donald (who at the moment has a broken arm) if she would once again manage the door at the AGM, and she agreed.

The matter of the electrics at the Poppy and Pint was bought up again. An email has been received from that was read out;

Jane & the RSSC board,

I have had an email from the Board of Lady Bay Inns Ltd regarding the concerns over the electrics at the Poppy & Pint.
Following our query (which we raised immediately you contacted us) they arranged an immediate electrical check, and everything has tested out OK. As there was no request for a formal NAPIT or any other type of safety certificate one was not issued, nor was one required.

Given the good relationship between all of us is this sufficient to close the matter? From my perspective I am confident that LBI Ltd have always acted properly as tenants, and are keeping the buildings in good order. So I have no problem in taking their email, and the statement made in good faith.

Our Chairman P Morris asked; if it all goes bang and everybody dies, whose fault is it?
J Moore stated that the responsible Tenant will be accepting liability and that it is not the RSSC’s responsibility.
J Moore stated that she had typed up the old Bowls Lease onto a Word document, in preparation to formulate a new Lease for the Tennis Club (based on that Lease).
· Our bank statement was passed around 15.
· L Gwyther was phoned to see how he was doing, he did not sound very well.
· An email was sent to the Tennis Club saying that their bid was accepted subject to the Lease being agreed upon.

· An email was received from M Cobb;
Thank you for the news that our offer has been accepted. We look forward to seeing the draft lease in due course. 
We are particularly interested in what the Board intends to do about the buildings should they be available once the Bowls Club have left. As you will remember, we did put in an additional bid for these at the meeting so wondered if you are dealing with these separately. If this is the case does this mean that the land that we are leasing would be reduced to exclude this part? This would have implications about security and site maintenance so we would be interested in hearing the Board’s intentions as soon as possible. 
Looking forward to proceeding with this exciting project. 
It was decided to reply; 

The Board has had a meeting and your email was tabled and read out. 

After discussing your letter, I have been asked to inform you that we are waiting for our advisors to come back to us, and until we hear something, we are unable to tell you anything. 

Our Chairman P Morris asked J Moore to update the Board on what she had done since the last meeting. She stated that she had: -

· Wrote and sent copies of minutes to our Chairman and to Board

· Bought herself a new computer and has been transferring information onto it, also created a new email address (and informed Board members of it) She did not buy a laptop, and will not be receiving monies from the RSSC for her computer.
· Sent share certificates out
· Paid Longley's and took signed accounts etc.

· Cashed cheque at bank

· Paid Roffesoft

· Made Share certificate 
· Paid Inland Revenue
· Printed off copies of minutes, bank statement, etc

· As the old email used is ending (and being changed to gmail), the entire correspondence etc would be lost. So, to be safe, some of the emails, about 1000, have had to be printed off (as these detail how the RSSC Ltd was formed and why decisions were made).

· J Moore asked the how many copies of accounts for the AGM to print, it was decided on 15
· J Moore asked our Chairman Phil Morris to revamp our website.

8. Date of Next Meetings

 11th October 2017, 10th Jan 2018, 11th April 2018, 11th July 2018, 10th October 2018, 9th Jan 2019, but subject to alteration or/and addition. 

At this point, there being no further business, our Chairman Phil Morris thanked everyone for their attendance, he then closed the meeting at 9.20 pm.


