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Board Meeting

Wednesday 12th October 2016

Abbreviated Minutes
Board Attendees     P Morris                    Chairman 

                                  C Harris                    Vice-Chairman

                                  J Moore                    Administrator

                                  A Donald

                                  R Cooke

Also in attendance N Brookbanks.

Our Chairman P Morris started the meeting by thanking A Donald for kindly allowed us to use the Tennis Pavilion for our meeting, as l Gwyther had not arrived. As all the board were concerned, as at the last meeting he had yellow fever and gallstones, J Moore told the board that she would phone to see how he was.

R Cooke completed the appointment of Director Form, making him a Director of the RSSC Ltd.

J Moore said that she had taken A Lowe his parting gift, and that he was speechless. A Donald interjected saying that she had seen him and he was most grateful. 
Our Chairman P Morris stated that the Bowls Lease runs out in 1 year and 1 month, and that at the last meeting he said that he would compose a draft tender letter. He explained to N Brookbanks regarding where we are regarding the Bowls Club. And then how to go ahead was discussed, and it was decided to write an “expression of interest” document to send to the Bowls Club, Castle Rock and the Tennis Club. It was also decided to place a small advert in general notices in the Evening Post, advertising the property to rent. It was decided not to engage in a bidding war, but to ask for sealed bids, and that not necessarily the highest bid would win, but the best for the RSSC would.
J Moore stated that she had sent forewarning letters to the Bowls Club, the Tennis Club and Castle Rock, and had no reply, but that replies were not needed, as no questions were asked. 
· Our bank statement was passed around and the loan balance reduction that J Moore had calculated.

· Received email from a shareholder asking to see accounts and minutes. He thought that they would be on the website, but were not, so asked for copies. 
· A letter was received from a shareholder informing us of the death of her husband, also a shareholder, asking “what our shares are worth” 

· Received email and letter from a shareholder saying that she wishes to sell her share, and asking how to do this.

· Received letter from a solicitors regarding the death of a shareholder, and asking for a valuation of his share and if any dividends had been declared. This letter had been replied to but J Moore bought up a discussion over the ability to tell shareholders the approximate price being paid for shares. It was decided to continue informing shareholders that the shares are worth a nominal £1.00.

· A shareholder had requested a form to alter his wife's share to him

· Purchased printing ink.

· A Lowe had sent a letter thanking the Board for the “wonderful letter and gift”. 
Our Chairman asked J Moore to inform Board in with what she had done since the last meeting. She stated that she had:-

· Wrote and sent copies of minutes to Board

· Emailed shareholders with email addresses our AGM notification

· Printed off AGM notifications, wrote envelopes, posted some by hand and mailed the remaining, bought 60 stamps and envelopes

· Not yet purchased safe, but have seen an appropriate one for £44.99, this was approved.

· Emailed copies of 2013, 2014 and 2015 accounts 2014 & 2015 AGM mins to Phill Morris, as when he retired in July 2016 he left various documents on his works computer, and he has now been locked out.

· The October meeting, yearly, is the meeting when the amount of shares that one shareholder can hold is reviewed. It is now 5% or 11. The matter of adjusting the amount was discussed, and it was decided to keep it as it is, at 5% or 11.

· J Moore asked if she could give prospective buyers or sellers of shares a ballpark price that shares have sold for in the past for example £300 to £500. This was discussed and it was decided to keep the price at £1.00
· J Moore asked if she should ask our accountant to our AGM. This was confirmed

· N Brookbanks stated that one of our shareholders had died and her husband wished to sell her share, as first her share must be transferred to her beneficiary, as you cannot sell another person’s share, a form needs completing. N Brookbanks said that he would help with this. He also admitted that he did not have a copy of the correct share certificate, so a form needs completing.

· Our Vice-Chairman C Harris said that in 1921 the Legion was formed and in 1941 the Branch was formed. And the Royal British Legion had written to Charlie, as the head of the West Bridgford Branch of the Royal British Legion, saying that they owned outright the whole of the property that was the West Bridgford Royal British Legion. They asked for the deeds saying that if the deeds could not be found, they had a legal way to own it. He continued saying that N Timms had taken up this with the Royal British Legion, and that at last today a letter had arrived saying that it was all over, and that they never owned it. Not all of the board had been informed previously of this, and questions were asked, and answered. He continued saying that he had been caused vast stress over this, as he thought he was going to be held responsible and that he thought that there was a possibility of the RBL taking his house from him! But that he was so relieved it was over. J Moore reminded everyone how she was looking everywhere; solicitors etc. for the deeds earlier in the year, and eventually found them. P Morris stated that when he and Jane met with N Timms, who rightly said it was a load of rubbish, it was decided not to worry all the board, as it would be sorted out, and it is. C Harris said that he would be replying to the letter. Our Chairman asked him if he wanted the board to reply to the RBL, but he preferred to reply himself.

· Our Chairman then bought up the AGM, saying that he would run it as last year, with questions at the end.

Date of Next Meetings

The AGM on the 9th of November, 11th January 2017, 12th April 2017, 12th July 2017, 11th October 2017, but subject to alteration or/and addition

At this point, there being no further business, our Chairman P Morris thanked everyone for their attendance and closed the meeting at 9.35 pm.


