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Board Meeting

Wednesday 20th July 2016

Board Attendees     P Morris                    Chairman 

                                  C Harris                    Vice-Chairman

                                  J Moore                    Administrator

                                  A Donald

                                  L Gwyther

Also in attendance N Brookbanks.

Ralph Cooke sent his apologies.

Before the meeting began, J Moore told the board that L Gwyther, who was in attendance, has been and is still ill. He stated that he had yellow fever and gallstones
Our Chairman then started the meeting by apologising for his dress, (We were having a mini heat wave, and he looked like an American basket ball player.) He continued by introducing N Brookbanks and explained to Nigel how the board ran.

J Moore passed round the parting gift for A Lowe, and the glass was approved of. 

The safe that L Gwyther had, for the deeds, had found to be not fire proof, so it was decided to purchase one..

J Moore stated that she had sent the letters to the Bowls Club, the Tennis Club and Castle Rock, and had no reply, but that replies were not needed. 

Our Chairman P Morris said that he would now start to compose a letter to them, a comprehensive tender document, for our October meeting. He added that it would be needed to be passed before a solicitor.
This bought about a discussion regarding various terms of any proposed lease, and whether to advertise the land in the Evening Post, or elsewhere, and what the Bowls Clubs plans were. It was decided not to engage in a bidding war, but to ask for sealed bids, and that not necessarily the highest bid would win, but the best for the RSSC would.
Regarding the letters sent out re Directorship, as L Gwyther has been and is still ill, he wished to stay as he is, on the board, but not a director, yet. R Cooke accepted his invitation to become a director, and it was decided to call in on him with the document that he has to complete, before informing companied house. N Brookbanks accepted his invitation to join us, obviously, as he was in attendance.

Our Chairman P Morris asked Jane Moore to inform Board in with what she had done since the last meeting. She stated that she had:-

· Written and sent copies of minutes to Board

· Written minutes of Directors meeting.

· Paid our website host. 
· Scanned all the signed documents that were to be returned to Longley’s, and returned then, with their cheque payment.

· Received an email from Companies house regarding People with significant control (PSC), and whilst at Longley’s asked about this, and was informed that it was ignorable.

· Paid Corporation Tax, and cashed cheque for honorarium and petty cash.

· Received shareholder address change, and altered records to suit.

· Produced a letter for informing shareholders of the AGM this was passed round, and a mistake of the wrong year, noted by N Brookbanks was corrected. The letter was approved. A Donald was asked if she would be our door lady again, and she agreed.

· Received email from Roffesoft informing of outage (not outrage)

· Received email informing that the shareholder who was going to sell their share had changed their mind, and decided to keep it for her grandchildren.

· Received email informing that the building insurance had been renewed.

· Our bank statement was passed around

Date of Next Meetings

12th October 2016, 11th January 2017, 12th April 2017, 12th July 2017, but subject to alteration or/and addition

At this point, there being no further business, our Chairman Phill Morris thanked everyone for their attendance and closed the meeting at 9.20 pm.


