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Board Meeting

Tuesday 17th July 2012

Abbreviated Minutes

Attendees     P Morris                    Chairman 

                      C Harris                    Vice Chairman

                      N Timms

                      A Lowe

                      J Moore

                      L Gwyther

                      A Donald 

Apologies: J May, R Cooke.

Jane Moore stated that getting information from D Bowles had been difficult, and that eventually she had acquired some information off his computer, and to do this she had bought a data stick, with the approval of the Chairman, and all the information on it is regarding the RSSC and it belongs to the RSSC.

On Saturday the 4th of February 2012 Jane Moore visited an ex member, whose name was (erroneously) on the list of members who were shareholders. On being asked if a share certificate had been received (as the last £10 subscription that was the qualifying payment to receive a share had definitely not been paid). She said she was sure she’d not received a share but would check and phone the following week - and if she didn’t call, she had definitely not received one. She never phoned.

Jane Moore went on saying that on the 14th of February 2012 she went to see our accountant Ian Triffitt with the list of shareholders, and that they went online to Company’s House and filed in a form which just asked for the number of shares. It seems that the shareholder details do not have to go on until the annual return in November.

The question of members notifying the RSSC of changes in their circumstances i.e. moving house, which is clearly not happening was discussed. It was decided to emphasize this requirement on the website and to send members with e-mail addresses a reminder. 

The building insurance renewal date was the 11th of May and the insurance had been renewed.

As the rent is due, and it was decided that it would be a good thing to ask our accountant, if we could have in writing, yearly, a statement of how the loan we are paying off is doing.

A discussion regarding an Annual General Meeting decided that a good time would be after the accounts had been finalised. It was agreed to discuss this further at the next meeting.

Jane Moore stated that she had been to see our accountant, the day previous, and that he had stated that the property value on the accounts 2009-10 was too low, and once this figure was resolved it would be possible to finalise the accounts. After discussion regarding the amount the property was worth, it was decided that the fair amount would be that produced by multiplying the amount of rent received yearly, by the length of the lease, which is 35 years.

Also the 2010-11 accounts had to be produced, signed off and sent to Companies house in the next four weeks, so she would be taking the recently acquired bank statements and any invoices to our accountant ASAP, and a meeting would be needed to peruse and sign those accounts.

The situation of Dave Harvey having not attended a meeting since the 13th of May 2010 was discussed, and it was decided that he should be asked if he would care to retire, and Alan Lowe volunteered to go to see Mr Harvey.

Several shareholders had asked if there was a disqualified member on the Board, as there was a case in Scotland where, having a disqualified member on a Board had resulted in the Board members being fined. This was discussed and it was decided to write to Companies House to inquire if any member was disqualified. 

The Chairman produced the (previously approved) RSSC share transfer flow chart for information. 

Alan Lowe stated that he had been asked by a member why their was a restriction as to how many shares one member could hold, and interjected that he thought it was not legal. (At the moment one person can hold 5% of the shares, currently there are 234 shares x 5% = 11.7 shares that one individual may hold.) This was discussed.

Discussion then took place during which Board members considered the RSSC’s position regarding capital gains tax. 

Jane Moore stated that she has sent and received many, and various letters and phone calls and had visited various branches of our bank trying to sort out the bank account, and that at long last the banking arrangements had been finalised, that she could now do some restricted, online banking, and that she now has in her possession all of the Bank Statements. 

She added that there had been an overdraft facility on the account, which we had been charged for, and after more letters and phone calls that had now been stopped. She asked if she could now print statements off the website as we were charged for statements and postage, this was agreed. 

The Chairman asked that now the balance in the bank was known, did we need to spend any money, Jane Moore asked for the monies that were owed to her for various non incidentals, which came to roughly £45 to be paid, and added perhaps a little float would be good. It was decided that £100 should be taken from the bank to settle both situations. 

The date of the next meeting will be 14th of August 2012 at 8.00 pm.

At this point, there being no further business, the Chairman thanked everyone for their attendance, and the meeting closed at 9.29 pm.
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