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Board Meeting

Tuesday 14th August 2012

Abbreviated Minutes

Attendees     P Morris                    Chairman 

                      C Harris                    Vice Chairman

                      J May

                      R Cooke

                      J Moore

                      L Gwyther

                      A Donald 

Apologies A  Lowe, N Timms.
There had been some mail to the Royal British Legion which will be passed on to. Also, some advertising mail (senders will be contacted and informed that the club has finished trading) and two letters from Barclays bank, one regarding bank charges and one regarding the Financial Services Compensation Scheme that would be filed.

Jane Moore stated that she had gone onto Company’s House website and done a check on all Board members to ensure that none were disqualified. She confirmed that on the 19th of July 2012 (according to Company House) all of the members of the board were eligible to be a Director.

Jane Moore stated that A Lowe hadn’t been able to contact D Harvey about not attending a Board meeting since the 13th of May 2010. The matter was discussed and it was agreed that he should be written to.
During the process of the accounts being prepared, it had come to light that not all of the members of the Board were Directors and this was discussed in length. It was thought preferable that representatives of the tennis and bowls committee’s should be members of the Board. Discussion then took place about Lionel Gwyther’s position (who is a valued member of the RSSC Board and a member of the bowls club - but not a member of their committee). It was agreed to send the Bowls Committee a letter on this matter.
The Chairman stated that Jane Moore had recently found out that to transfer shares, it was necessary for the purchaser to complete a HMRC form. Copies of these forms had been given to the member buying shares and as soon as they had been returned, new share certificates could be printed and sent to the new owner.

It was agreed that the flow chart for transfer of Shares should be updated accordingly and then be uploaded onto the RSSC website.

Discussions on limiting the amount of shares a member could hold was postponed as Neil Timms was not at the meeting to advise us on the legal position.

Jane Moore stated that the accounts were now completed and the abbreviated version had been filed with Companies.

The Chairman raised his concerns about the Administrator position. He stated that when our Administrator Dave Bowles fell ill, he’d asked for someone to temporarily take over the job, and Jane Moore had agreed to do so. He continued saying it was now clear that D Bowles would not be able to pick up the job again - he was now living in a place preferable to hospital but probably was unable to even complete the simplest tasks. After discussion it was decided that Jane Moore, who had been doing the job, would now be officially given the title of Administrator and a letter would be hand delivered to D Bowles thanking him for all his stalwart work during the difficult time of changeover to a Limited Company and stating that whilst he would always be welcome on the Board, the RSSC would regretfully invite him to stand down as Administrator. The Chairman continued saying that he knew that he liked official documents, and that he would produce a suitable framed certificate of thanks. 

It was also decided to advertise the AGM on the RSSC website, on the notice board in the Poppy and Pint, in the Tennis and Bowls pavilions and to send details to members who had supplied email addresses. Discussion followed about the format of the AGM and it was suggested it be kept as short as possible with reports from the Chairman and Secretary followed by presentation of the accounts. It was agreed to discuss this in more detail at the next Board meeting. 

The arrangements for AGM – date, time, location, publicity, content etc was discussed.

The share certificate issues regarding members thought to have been given shares erroneously had been sorted out, and now all our shareholders are bono fide. 

Jane Moore stated that she had done a recount on the monies that were owed to her for various purchases and had added her petrol, texting and phone call charges. In total, it amounted to £85. The Board agreed that Jane should reimburse these costs via the petty cash fund. The Chairman reminded Jane that she must claim any and all expenses associated with undertaking the role of Administrator as it would be wrong for her to be out of pocket.  

The addendum identifying the measures the RSSC had taken to deal with potential tax liabilities following the sale of land to the Tennis Club was distributed. Angela Donald stated that she thought it needed a small amendment. 

The date of the next meeting was set for October on a date convenient for all, to be arranged.

At this point, there being no further business, the Chairman thanked everyone for their attendance, and the meeting closed at 9.26 pm.

