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Board Meeting

Wednesday July 4th 2018

Abbreviated Minutes
 Board Attendees    P Morris                   Chairman 
                                  C Harris                   Vice Chairman
                                  J Moore                    Administrator
                                  A Donald
                                  N Brookbanks.
Ralph Cooke sent apologies.

Companies House was informed that Nigel Brookbanks became a Director, had to email him and ask for his occupation, they want that now!
The downstairs extension has been rebooked again for November 14th 2018.
The position of who or how to pay the electric bill for the Pavilion was discussed, at the last meeting, Jane Moore said that a meter would cost approx. £25-£35 from eBay, it was decided to email Simon Woodruffe regarding this first, he was emailed and replied saying leave it as Castle Rock may pay for it, and if not Tennis and Castle Rock should sort it out between themselves

At the last meeting reported that we had received a bill from the water, so phoned and say that the property is empty. Phoned and waited for 5 mins, had to give up to work, phoned again got through easy, and was told the all the systems were down. Phoned again and told they needed a photo of the meter reading, this took 21mins.
So went to the green and couldn't find the meter, also the lock has seized. Then went back, in the snow, when James was there and he helped to find it

So photoed it put it on computer emailed it to them 6/3/18. 

Tennis returned Lease and Landlord and Tenants act with a few amendments that they wanted, agreed with some, sent on to appropriates  for their thoughts. Revised 
Took revised Landlords and Tenants to Tennis.
Continued working on Lease then sent final final copy to appropriates for their final look over.
Started on side letter, with plan
Tennis advised that their legal advisers said we needed a land registry clause in the Lease, but sent revised lease it to her saying one thing at a time, agree the first alterations then put in land registry clause and agree that. So Lease, side letter and plan emailed to tennis, needed altering again 

Emailed side letter to tennis they sent back there version, that was revised by us again, then sent to tennis who was happy, sent to appropriates for final approval.

Put prescribed Clauses, and plans (which was a pain to sort) into Lease needed Registry Numbers, to get the Register number of the land, went to Land Registry website, found all the registry docs, paid £24 for them to be emailed to me, completed Lease and sent  for final approval.

Met Phil & Charlie to clear up loose ends 

Completed the final draft of Lease emailed to tennis just needed date that the Landlord and Tenants Act was signed, the person was away had it at her home.

Final Lease, except for dates, was emailed to Board, Tennis Committee and Neil Timms asking all if happy with it, all said yes.

Side letter agreed upon, met Phil, he signed side letter and I took to tennis.

Collected landlord & tenant doc., mention that the grass was cut, and was paid £70, for their half. Neat!

Phoned round for binding of Lease, John Wright cheapest. £6.60 each.

Arranged when Lease would be signed, put dates on Lease, printed off Leases and took to be comb bound. Paid  £13.20

Arranged for all to come to Lease signing

The Tennis Lease was signed June 5th 2018.

Emailed an invoice to Tennis for £500.

Ann Pullen emailed regarding insurance, water, rates & electric, answered her queries, 

Phoned water & told them that Tennis had taken it over, they sent a bill for £28.23 up to 5th June, paid in cash as tennis cannot take it over when in arrears.

Phoned Rushcliffe and told them that Tennis has taken it over.

Tried to gain entry to bank, pinsentry device had flat battery, bought new batteries for 99p. Our bank statement was passed around showing a balance of £23,084.31

The bill from Roffesoft for the website was emailed to the board, approved took to Phil to sign check and sign a share cert, and then sent payment.

Saw Celia Cooke asking how Ralph was getting on, not too bad, but he will always be in the home.

The son of a shareholder, emailed as he wants to transfer a share, as he has power of attorney. Also her share certificate is lost, sent forms.

James Halfpenny approached me to ask if he could have a bench to do up and put on their patio, I asked Phil who said ok, and told James.

At this moment a large shrub fell outside, disrupting the meeting, also Mr Charlie Harris our vice-chairman arrived.

Both the landlord of the Poppy and Pint and the Tennis Club , contacted me regarding the bowling green needing to be cut, and tidied up, got in touch with our Chairman he said see if Tennis will go halves, did and they said yes, emailed Tony Middleton and asked if he would please tell me who his groundsman was, he told me he had a final cut last year and gave me the companies info. I phoned him and 3 others, he said that he couldn't do it, then he could do it the end of next week, another said he could do it Monday, then it rained but then the first one came back to me saying he could do it Friday 12 noon. Met him he said it was a bigger job than he thought, the grass was very long, he wanted £150 and no strimming, got it at £140 with strimming, said it would be a good hour, went back at one, not done then 2 not done, then 3 just finishing. He was knacked, paid him. All through this kept Tennis up to date with emails.

Made up a receipt for the £70 for grass cutting that had been paid me, and emailed it to the Tennis Club.

Received letter saying "Please make arrangements to sell my share at your convenience. 
Received an email from Richard Longley saying ‘a shareholder has just popped into the office to enquire if you received his letter requesting the sale of his share in Rutland Sports and Social. I said I would contact you and that you would speak with him to advise him of the procedure. He thought the share might be worth ’four figures’. Can you give me a call to confirm you have received this email

So phoned and said yes, and arranged to pick up mail, answered shareholder explaining the process

Received bill from Waterplus, it's paid though. And a bill for nothing from rates. And cheque for £500 from tennis

Did the accounts, sorted out all receipts, statements, cheque book etc. and took them to Longley's, they emailed saying there were some queries, went in to sort that out, also was asked for proof of identity for Nigel Brookbanks, and he went himself to take those to Longleys.

Picked up accounts from Longley's

Sent copies of doc's to the board

The accounts need approving, so all in favour – approved unanimous by email. 

The accounts approval needs approving – approved unanimous by email.

The Company Tax return needs approving – approved unanimous by email.

The Engagement letter needs approving – approved unanimous by email.

The Representation Letter needs approving – approved unanimous by email.

At the last meeting Jane Moore informed the board that Mr. Longley, our accountant approached her at the AGM, and asked if he could increase the price he charged, the board discussed this and wanted to know how long he had been doing the accounts, since 2014, and as you are aware he has now sent an invoice for £420, is the board happy with this? – approved unanimous by email.

Are we keeping Longley's for our accountants? – approved unanimous by email.

Jane Moore updated the Board on what she had done since the last meeting. She stated that she had: -
· Wrote and emailed copies of minutes to our Chairman and to Board

· Phoned the water board regarding the bill that was sent

· Printed and sent forms to a shareholder as he wishes to sell his share, informed those who wish to buy a share that one was for sale, informed Phil who put the sale of a share on our website. And when decided who to sell to he had lost his share certificate, so a form was sent to cover that, then completed transaction, printed share certificate, got hold of Phil to sign it, and delivered it. 

· Printed and delivered documents to solicitor who had requested them on the demise of a shareholder
· Received notice that a shareholder had moved, and had a new email address, altered all his information to all the shares he and his son hold, to the correct address
· Emailed board saying that Phil told me that he had bumped into Neil Timms t'other day, Phil says Neil told him that he has now retired fully, and given up a few other things, and is interested in rejoining the Board, so Phil will be asking Neil to the next meeting, to see how it goes. I asked him, but he has a trapped sciatic nerve, at the moment, so unable to come.

· Bought stamps and paper.

· Sorted out insurance for pavilions, as it has run out, emailed Simon Woodruffe back and forth, he said that the easiest way to continue was to take it out and then cancel when tennis took over the cover. It was 115.36 for the year, but Simon estimated that if we cancel for the end of June we should get back £80-£90, making it about £35, but not heard from Tennis so not cancelled yet, emailed the tennis club Sunday night to see if she has cover yet, answered saying that still waiting to hear, and will be phoning them Monday 2nd June, emailed me on the 3rd, the insurance company had forgotten to send them! I replied saying That's great that you have got them, at last ! I bet they were quick at getting your money !  We usually get a copy of the Insurance main document for the Poppy and Pint, I don't know if you want to do that for your insurance as well?

· Shareholder email change

AOB
Jane Moore said that she was getting some spam from the website, as on the website it looks like we own and run the Poppy and Pint, also had a shareholder saying that the website could do with being updating. I went on there Sunday and the share that was sold in May is still being advertised, and what is it with the world press advert? And entries RSS and comments RSS, in fact all the stuff in the left hand side. The "RSSC board" bit says regarding the AGM flyers are placed in Poppy & pint the bowls & tennis, well they are not.

Jane Moore is now owed her honorarium, and over £270 all the various things she has had to pay for, including padlocks for the green, water payment, grass cutting, company house, postage stamps etc.

Jane Moore wished to ask if anyone else thought a good idea to pay a £50 Dividend next year, at the AGM and inform all at this AGM of this----232 shareholder x £50 = £11.600 + cheque price of 80p ?? But some hold more than one share (5 holds 2, 2 holds 9) so 211 then less those we can pay in cash, which is any who come to the AGM, the board and various others say another 30 so say 180 x 65p = £117 and postage,. So about £11,800, leaving us with about £11,000. This would also be good to make all the shareholders keep up to date with addresses etc.

This was discussed and it ended up with two for, two against and one 50/50. Our Chairman Phil Morris then said that he would like the idea run past Neil Timms, so an email will be sent to him.

Jane Moore wishes to plead with the board to allow her to destroy the old 2009 invoices from when the legion was going. There are boxes of receipts etc. all that was of importance would be saved. The board agreed that this could be done.

Date of Next Meetings
10th October 2018, 9th Jan 2019, 10th April 2019, but subject to alteration or/and addition. 

At this point, there being no further business, our Chairman Phil Morris closed the meeting a

