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Board Meeting

Wednesday 26th April 2017

Abbreviated Minutes
Board Attendees      P Morris                  Chairman

                                  C Harris                    Vice-Chairman

                                  J Moore                    Administrator

                                  A Donald

                                  R Cooke

Also in attendance    N Brookbanks.

L Gwyther sent his apologies.

Copies of the accounts had been sent to the Board via email, and these were discussed, and it was decided that before they were signed off, we needed to ask what the £3,000.00 on page 7 was for. J Moore said that she would phone Longley’s and ask, and then email the board. And then, when the board are happy with the reply, the accounts would be signed off.
The letter of Representation was agreed upon.
J Moore asked if the Board was happy to have Longley’s as our accountants again next year. And it was agreed, and stated that they were a very good firm.
Our Chairman P Morris, started the discussion regarding the bowling green, saying that he had a dilemma, as he and J Moore had not communicated for a while. So he wished to ask A Donald and N Brookbanks to leave us for a while, because of conflict of interest.
After they had retired, our Chairman continued, saying that he and J Moore had spoke via email, and as she had only heard from tennis decided to send a letter to both Castle Rock and the Bowls Club asking if they were interested.

The Bowling club did not reply.

The email received from Castle Rock was read out. It basically said that they were not interested in having the land.

The proposal from the Tennis Club was read out, basically they were offering £150.00 for half of the bowling green.

The situation was thoroughly discussed, our Vice-chairman C Harris stated that the half of the land they would not be leasing from us, they must not use, our Chairman stated that that would have to be in the lease, also no sub-letting.
At this point our vice-chairman C Harris had to give his apologies and leave the meeting early, and A Donald and N Brookbanks were asked to return. 
Our Chairman Phil Morris, thanked A Donald and N Brookbanks and bought them up to date, 

Our Chairman said that he thought that we had been fair to them, and was mystified as to why they had not put in any bid.

Our Chairman then continued saying that this leaves us with a professional bid from the Tennis club, which gives us confidence in them. We could go to outside sources to leases the land but the logical extension is to pursue the Tennis Club.
He continued saying that it would be nice though, to have an increase in the rent that they have offered.

A discussion continued regarding the Tennis Clubs ability to raise the funds.

N Brookbanks then bought back the situation of what we are going to say to the Bowls Club, as we do not want ill feeling. A Donald added that the Tennis Club had said all along that they do not want to push them out.

This was discussed and it was decided to write to the Bowls Club, asking them if they were sure that they did not want to put in a bid.
Then the meeting turned into a broader discussion, and a provisional decision was made to accept the Tennis Club and then J Moore proposed a meeting with the Tennis Club officials, which was agreed upon, for in four weeks time, approximately the 24th May.

And a letter and notice, for the Bowls Club, would be produced.

· Our bank statement was passed around.

· Received bill from Roffesoft for the website, and agreed to pay
· Received Bill from Longley’s our accountant, and agreed to pay.
· Received Bill of from Inland Revenue for Corporation Tax, and agreed to pay
· Letter from a shareholder saying that the name on his share certificate was incorrectly spelt, and informing us of his address change. So a new certificate has been made.
· Forms a shareholder transferring fathers share to son. A share certificate has been produced to be signed.
· Notification of one of our shareholders demise was placed on our website

· Received a letter from the bank informing us that we had one year of free banking, but the tariff charge notice that arrived with it, seemed to say that we had had free banking since July 2016. It was decided to ask the bank regarding this.

· Email received stating that the insurance had been renewed.

Our Chairman P Morris asked J Moore to inform Board in with what she had done since the last meeting. She stated that she had: -

· Wrote and sent copies of minutes to our Chairman and to Board

· Posted share certificate out
· Looked for a laptop

· Telephoned P Morris and L Gwyther to see how they are

· Got accounts together, took to our accountants Longley’s. When finished, after only one query, collected them, scanned all into computer, and sent to the board

· At the time of getting the accounts together, the RSSC owe J Moore £158.90, (purchases included safe, gift, stamps, stationary etc) and a running float is required, so make that amount to £200.00, if that is agreeable, and the honorarium is due of £250.00. So a cheque of £450.00 is needed, this was agreed and signed.

· Met with our Chairman l Morris regarding the Bowling Green, and took a letter to the bowling club and emailed castle rock asking them to confirm their situation.

· Printed off copies of minutes, bank statement, etc

· As the email used is ending, and having to change to gmail, the entire correspondence etc would be lost. So to be safe some of the emails, about 1000, have had to be printed off, as these are how the RSSC Ltd was made.

· Jane Moore asked the Chairman if he would be around for signing off the accounts when applicable, a meeting would be arranged.
Date of Next Meetings

 24th May 2017, 12th July 2017, 11th October 2017, but subject to alteration or/and addition. 

At this point, there being no further business, our Chairman Phil Morris thanked everyone for their attendance, he then closed the meeting at 9.45 pm.

After this meeting a Special Lease Meeting was called on the 31st of May 2017


