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Abbreviated Minutes
Board Attendees     P Morris                    Chairman 

                                  J Moore                    Administrator
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                                  R Cooke
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At the last meeting it was decided to investigate our Lease further, as to some board members it was unclear as to who leased to whom in our property Lease. 

At the last meeting J Moore stated that “we”, “the Rutland Sports and Social Club Ltd” lease to “John and Mike Harman, Simon Woodruffe and Chris Holmes”, and they lease on to “Lady Bay Inns”, which is made up of 80 shareholders. And it was thought that this was incorrect, and that no personal names had been used on the Leases.

A Lowe remembered that at one point, he sat with V Moothia, (our solicitor at the time) and N Timms, and that V Moothia stated that he had come up with a “unique” Lease, as we were in debt with the Harmans. V Moothia thought that if the Harman firm got into financial trouble, the RSSC may be classed as a creditor. So he then advised us to put their actual names, and not the business name. 
He then continued saying that the second part of the Lease that was questioned, was the rental price that  “we”, “the Rutland Sports and Social Club Ltd” were paid. 

He stated that V Moothia researched prices that other pubs, eateries etc in the area paid, and that he came to that fair price. Continuing he stated that as far as the negotiations between the Harmans and Castle Rock went, it was not our business, and we got a good deal we were not shafted and we are secure. He added that he sat with N Timms whilst the negotiating went on. 
J Moore then interjected saying that she had consulted the old minutes and then continued to read from the said minutes which conclusively proved that that “we”, “the Rutland Sports and Social Club Ltd” lease to “John and Mike Harman, Simon Woodruffe and Chris Holmes”, and they lease on to “Lady Bay Inns”, which is made up of 80 shareholders, and that everyone at tonight’s board meeting was also present at all of the meetings that she had read minutes from.
A Donald asked did anyone see the loan? And J Moore produced a file which consisted of all the documents that she can find, regarding the loan, which included the loan analysis. A Lowe stated that he remembered this, and remembered that nobody was happy about it, but that we had no choice. P Morris stated that they (the Harmans) are in business to make money, and at least we have still got the premises. R Cooke thought that N Timms had rightly questioned the amount at the time.

The file also included a projection of when the loan might be paid off, which was estimated as in 25 years from 2010, meaning that we might be clear of debt by the year 2035.

J Moore asked if everyone was now happy with the Lease and Loan arrangements and Proof. The Board gave a unanimous yes vote.

At the meeting 21st October 2015 it was unanimously decided to write immediately to the Bowls Club, offering them a 2-year extension to November 5th 2017, on acceptance of the side letter and on condition that the resolution and two questions for the AGM would be rescinded. 

This letter was produced, and as the Bowls Club AGM was taking place the following day (22nd October 2015) the letter was taken by J Moore to T Middleton before the Bowls Club AGM. A copy letter to J Graver and L Gwyther was also delivered, so that the contents was known by more than just Mr Middleton.

A reply dated the 23rd October 2015 was received from the Bowls Club accepting the offer given.

A document has then been produced as a Lease Extension dated 30th November 2015, and two copies had been sent for signatures to T Middleton, with a cover letter asking the Bowls Club to confirm acceptance, to sign and date them, retaining one for themselves and returning the other to the Rutland Sports and Social Club Limited for our records. Also reminding them that the Rutland Sports and Social Club Limited will be considering its options for the use of the land after the lease extension expires on the 5th November 2017, and informing them to the dates of our next meetings.

A reply to the Lease extension letter dated the 1st January 2016 was received from the Bowls Club enclosing the signed Lease agreement, a list of 36 RSSC Bowl’s members, and a request to alter one of our meeting dates, which was agreed upon.

A letter with enclosed cheque for £2.00 for two years Bowling Green rent, dated December the 1st 2015 had been received, J Moore asked if she could return said cheque, and ask for a cash payment, as the bank charges would negate the payment. L Gwyther said that he would sort it out; he took the cheque and paid £6.00, meaning that the Bowls club has paid in full the rent for years 2010 to 2017. A receipt will be produced.
Our Chairman P Morris asked J Moore to inform Board in with what she had done since the last meeting. She stated that she had:-

· Written and sent copies of minutes to Board

· Copied out accounts for the AGM

· Reminded our accountant Richard Longley about attending the AGM. 

· Started looking for the deeds to the property, this has turned into a task.

· Bought paper and ink

· Completed Company House annual return, paying £13.00

· Our bank statement was passed around 

· Letters to and from the Bowls club were dealt with as per matters arising.

· The amount of shares one shareholder can hold should have been reviewed last meeting, but she forgot to mention it. The issue was discussed and it was unanimously decided to stay at 5%, or 11 shares.

· Every January the amount of directors has to be reviewed, this was discussed and it was decided unanimously to remain as is.

· In March our website payment becomes due, so are we staying with Roffesoft, or looking elsewhere? This was discussed and it was decided unanimously to stay with Roffesoft.

Date of Next Meeting 13th April 2016

Our Chairman then thanked everyone for their attendance and closed the meeting at 9.12 pm.


