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Board Meeting

Wednesday 23rd January 2013

Abbreviated Minutes
Attendees     P Morris                    Chairman 

                      C Harris                     Vice Chairman

                      R Cooke

                      J Moore

                      A Lowe

                      N Timms

                      J May

                      L Gwyther

                      Also in attendance J Little an invited Bowls Club committee member

Apologies from A Donald. 

The Chairman welcomed Jim Little to the board meeting, an invited Bowls Club committee member, and explained briefly to him how the meetings are organised. 

The AGM minutes were produced, and read, to check whilst memory still holds, though they should and will not be formally accepted until the next AGM.

The cheque from the old bank had been duly paid in to the Royal British Legion.

The bank statement of 8 September -7 December 2012 was produced.

One member had written regarding share transfer another had emailed asking if there were any shares for sale. And there had been a letter from another member stating that he wished to sell his share

 The bank had sent statements of bank charges, and the bank statement of 8 September -7 December 2012 was produced. 

The AGM was discussed, all agreed it had gone very well but shareholders seemed to be of the opinion that they would like more information and that they’d like this to be available on the website. The Chairman Phil Morris stated that the website is updated and that an abridged version of the minutes of the AGM are already on there. J May asked if the protocols for the share transfers were on and P Morris said that they were but the flowchart was not. 

A document had been circulated to all the board members because one of our shareholders has been harassing board members. It was agreed that the document should now be shown to any shareholder with concerns.

J Moore reported that the member who had bought shares has now completed the reverse side of the HMRC forms and that she would send the information by email to the Chairman to produce the new Share certificates. 

She continued saying that she had received another completed application to sell shares. These were discussed and approved by the board. She then continued saying that she had received four other completed application to sell shares. These were discussed and approved by the board. The nest stage in the process is for the buyers to be asked to complete the stock transfer forms.

A problem has occurred with share transfers when a shareholder passes away and does not have to go through probate. Research had been done on this topic a range of options/advice were discussed and it was agreed that our Articles of Association (Share Transfers article 26 item 1) state “Shares may be transferred by means of an instrument of transfer in any usual form or any form approved by the directors which is executed by or on behalf of the transferor”. A form for this had been produced for approval. This was discussed and agreed upon 

Limit on transfer of shares was discussed at length and it was decided that the limit of 5% (for one shareholder to hold) i.e. eleven shares is still appropriate. 

.

The Chairman stated that J Moore had found a document which fully explains the writing down of the loan. General discussion the followed on the possible future value of shares.

J Moore asked if we could put the rent up. The Lease was consulted and it was found that it went up yearly by being index linked, 

J Moore confirmed that she had web filed the annual returns at Companies House.

L Gwyther stated that as J Little was now coming to meetings to report to the Bowls committee that perhaps he should stand down. He was persuaded to think about it until the next meeting as he has been and still is a useful member of the board.

The date of the next Board meeting will be arranged on a date in April convenient for all. At this point, there being no further business, the Chairman thanked everyone for their attendance, and the meeting closed at 9.10 pm.

