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Board Meeting

Wednesday 14th February 2018
Abbreviated Minutes

 Board Attendees    C Harris                   Vice Chairman
                                  J Moore                    Administrator
                                  A Donald
Also in attendance    N Brookbanks.
Ralph Cooke and Phil Morris sent their apologies, Charlie Harris arrived late, although he had arrived early, found all in darkness and then returned later.
As our Vice Chairman Charlie Harris was not in attendance at the start of the meeting, it was wondered if there were enough Board members to allow the meeting to go ahead, Jane Moore looked it up and it is needed never less than 2 Directors to allow a meeting.
Jane Moore bought stated that it was about time that Nigel Brookbanks became a Director, as had been discussed and agreed upon before, and all agreed, she had the form with her and Nigel completed said form. Companies House will be informed.

Jane Moore bought up the AGM, asking if the change of venue from the function room upstairs to the downstairs extension was to be continued. All agreed it was a better place to hold the AGM. It will be rebooked again for November 2018.
The Draft Lease had been emailed to the tennis club. 

The position of who or how to pay the electric bill for the Pavilion was discussed, Jane Moore said that a meter would cost approx. £25-£35 from eBay, it was decided to email Simon Woodruffe  regarding this first. 

Our bank statement was passed around showing a balance of £23,251.11. 
Received a bill from Rushcliffe Borough Council, regarding rates for the Bowling green, phoned and when got through explained it was an empty property and was told that they would revise the bill to zero, which they did.
Received a bill from the water, decided to phone and say that the property is empty.

Received letter from Tony Middleton, saying that he had informed the rates and water that the bowling club had vacated the property, emailed a thank you.

Emailed a shareholder who had bought a share, asking if they wished to be taken off the list of shareholders wanting to purchase shares, she replied saying that she no longer wanted to buy a share.
Jane Moore updated the Board on what she had done since the last meeting. She stated that she had: -
· Wrote and sent copies of minutes to our Chairman and to Board
· Wrote minutes of meeting with the Tennis Club.

· Emailed Phil Morris the document regarding rules or regulations regarding the sale of shares and how many shares one person could hold and printed and delivered same to a shareholder.

· Emailed Phil Morris the Bowls letter

· Invited our accountant Mr Longley to the AGM, via email, phoned to make sure he was attending, nearer the date, and emailed him thanking him for attending

· Emailed the board re 2 share transfers.

· Received request from a shareholder to sell his share, sent out forms.

· Received keys for the Green from Tony Middleton went with Phil Morris to inspect the green and pavilion, and changed the padlocks
· Contacted by the son of a Shareholder who had passed away, to transfer the share to the wife of the shareholder.
· Made new Share certificate for the widow of a deceased shareholder.

· Made new Share certificate for transfer of share.

· Took shares to Phil Morris to sign, then suitably delivered

· Address change for one shareholder, altered suitably.

· Company House web filing was completed, a £13 payment to them was paid. 
· Contacted our Chairman Phil Morris, asking him to include a share for sale, and the sad news of the death of our Board member Lionel Gwyther, onto our website.
· At a later date, contacted our Chairman Phil Morris, asking him to remove the share for sale, and the sad news of the death of our Board member Lionel Gwyther, onto our website.
· Printer ink purchased.
AOB
· Jane Moore informed the board that Mr. Longley, our accountant approached her at the AGM, and asked if he could increase the price he charged, the board discussed this and wanted to know how long he had been doing the accounts, this will be reported at the next meeting.
· Jane Moore said that she was getting some spam from the website, as on the website it looks like we own and run the Poppy and Pint, this was left till the next meeting when our Chairman Phil Morris will be here.

· Jane Moore told the board how ill she had been, the reason the meeting date of January 10th had been altered to today.

· Jane Moore informed the board that shareholder who contacted regarding how many shares one shareholder could own, had had a stroke.

Date of Next Meetings

11th April 2018, 11th July 2018, 10th October 2018, 9th Jan 2019, 10th April 2019, but subject to alteration or/and addition. 

At this point, there being no further business, the meeting closed at 9.20 pm.

